
FY26 Budget 
Continuation

April 10, 2025



Town/School Public 
Buildings



Building Department:
FY26 School Repair and Maintenance Budget
Original request from the Building Department for FY26 Repair and 
Maintenance (outside service contractors) is $3,707,112 (figure taken from the 
Town Budget Book).

On March 20, the School Committee voted to level-fund the FY26 request, 
and reduced the allocation by $162,499. Bldg. Dept. requested a 4.5% 
increase.

The Town reduced the increase from 4.5% to 2.5%. The Town-approved 
increase was $90,000 (not $162,499).

ACTION: The School Committee votes to rescind its vote of March 20, 
2025 in which the allocation to the FY26 School Repair and 
Maintenance Budget was reduced by $162,499.



Building Department:
FY26 School Repair and Maintenance Budget

New proposals to reduce the allocation include:

  ($  90,000) level-fund FY26 request (do not fund the 2.5% increase) 
  ($150,000)flooring services: repairs and patching
  ($  75,000) painting services: interior and exterior
  ($  45,000) window services: screen repairs and window cleaning
  ($240,000)3 new HVAC-tech positions proposed for FY26 (includes benefits)

ACTION: School Committee vote to reduce the allocation to the 
Building Department for FY26 R&M by $600,000.



Updates



  Cost Reduction Strategy: Custodial Services

The cost of reducing the custodial department by three staff members is 
$213,422 vs. $181,194 (diff $32,228)

Cost Reduction Strategy: Breakage
Several staff members have submitted retirement letters. The breakage 
associated with these changes is $86,039.

Cost Reduction Strategy: IT Staff
Retain cyber security position, reduce IT help desk tech (diff $23,550)



Brookline Adult & 
Community Education



Cost Reduction Strategy: Sunset BA&CE as of 9/1/25

Sunsetting BA&CE has two components that will reduce the financial 
impact that this program has on resources available for PreK-12 
programming.

● Benefits Costs - $52,957
● BA&CE Operating Expense Shift - $150,000-$210,000

● FY23 Fund Balance  $486,347
● FY24 Fund Balance  $333,437     -$152,910
● FY25 Fund Balance  $123,895  -$209,542
● FY26 Fund Balance      TBD  -$105,914 - $165,914



 SmartSummer Program

Budget FY25 FY26

Revenue 133,197 144,000

Expense 124,159 119,868

         Profit 9,038 24,132





 Sunsetting BA&CE Implications

Music Extension program revenue collection, payroll processing, and scheduling 
will need to be managed by Performing Arts Department.

Vacation and summer extension and recreation department program demand may 
increase

Fewer opportunities for Adult Education in Brookline

6 FTE reduction



Office of Student 
Services (OSS)







Out of District  2023-2026 Slide from 3/27

Out of District Settlements Total

FY 23 68           12 (+ 12) 80

FY 24 60            24 (-14) 84

FY 25 60            26 (10 +16) 86

FY 26 66            19 (-7) 85



Out of District Rates & Tuition FY 24/25
Out of 
District 

Tuition Settlements Tuition Total Expenditures Budget

FY 24
June 30 
2024

60 $7,069,047* (24-14)
10

$1,444,244*
($250,000)

(84)
70 $ 8,513,291* $8,136,549

FY 25 60 $7,024,931 26 $2,171,614
($486,080) 86 $9,196,545 $9,396,088



Out of District  2026

Out of District Settlements Total

FY 26
3/27

66 (+4)           19  (-2) 85

FY 26
4/10

70 17 87



Out of District Tuition FY 26

Out of 
District 

Tuition Settlements Tuition Total

FY 26 
3/27

66 $8,214,435 19 $1,578,360 85

FY 26
 4/10

70
   $8,714,435 17 $1,478,360 87



Tuition Budget  FY 26

FY 26 Contingency for New OOD 3/27 $1,050,000

FY 26 Contingency 4/10 $   650,000

2 Wraparound List   $  200,000    

FY 26 OOD Contingency   4/10  $     450,000

Impact on transportation costs not factored in at this time  
 
  



Remaining Proposed OSS Reductions (12.9): 3/13, 3/27 

Position FTE FY25 Status

Elementary Guidance Elementary 0.2 Current Faculty Request

BHS BHS Guidance 0.2 Attrition

BHS Learning Center 1.0 Attrition

BHS BHS Social Worker 1.0 Open position

BHS Nurse 0.4 Retirement  



Remaining Proposed OSS Reductions (12.9): 3/13, 3/27 
(12.9)

Position FTE FY25 Status

BEEP ETF 0.3 Current Position

District District-wide 
Psychologist

1.0 Current Position

*BEEP Psychologist 0.4 Position is a 0.6 FTE 
Miscoded as a 1.0 FTE

4.5 $ 532,433.00



Reduction Strategy
Brookline High School



BHS




